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KSAOs are the Knowledge, Skills, Abilities, and Other characteristics that are
necessary to be successful in performing the functions of a specific job. These
attributes are identified during a job analysis, and are predominantly utilized in the
recruitment and selection phases of the hiring process or to identify competencies
for a specific professional. Below, we have identified each element of a KSAO, and a
list of resources can be found here.

KS N O W L E D G E
Knowledge, in the context of KSAOs, is a body of information that is needed for successful
task performance. This information is usually fact-based or from practical experience, and
can be acquired through formal and informal channels. For example, knowledge of anatomy
is essential for medical professionals and can be learned through medical school courses, in
residency programs, and from medical colleagues. The Project Management Body of
Knowledge (PMBOK®) seeks to measure knowledges.

S KILLS
Skills are developed capacities that facilitate successful task performance. The acquisition of
skills can be deliberate or can occur as a byproduct of performing tasks. Skills can be
improved by repeating tasks, gaining knowledge, or applying abilities. Basic skills, such as
reading a recipe, are typically comprised of a few tasks. Advanced skills, such as cooking a
meal, require a greater variety of tasks and problem solving. A vehicle driving examination
seeks to measure driving skills.

A BILITIES
Abilities are enduring capacities that facilitate learning and successful task performance. In
direct contrast to skills, abilities tend to be more innate or bound by capacity. For example, an
individual may have better physical abilities compared to others if they are predisposed with
natural endurance, balance, or coordination. The SATs and MCATs seek to measure aptitude.

O THER CHARACTERISTICS
“Other” characteristics represent the motivation and engagement aspect of predicting
successful job performance. This may include qualities such as personality, attitude, interests,
or values. Many organizations tend to place more emphasis on KSA’s rather than O’s,
although the “other” characteristics are an excellent indicator as to whether the candidate
would fit into the culture and climate of an organization.

K S A’ S
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O’S

Typically identified as a “competency”
area for job role or profession (e.g., pilot)

Typically identified as additional attributes
that do not fit into traditional KSAs

Characteristics that affect whether an
individual can do a job

Characteristics that affect whether an
individual will do a job

Usually emphasized in recruiting and
hiring process

Usually predicts job performance once
hired
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RESOURCES
 http://www.fedcareerinfo.com/ksa.htm
 http://www.federaljobs.net/ksa.htm
 http://www.onetonline.org/
 http://www.va.gov/jobs/hiring/apply/ksa.asp
 http://www.travisafrc.com/storage/afm_uploads/TAP/All%20About%20KSAOs.pdf
 http://www.chrmglobal.com/Qanda/55/1/What-does-KSAO-stand-for-.html
 https://www.calhr.ca.gov/Documents/Administrative%20Assistant%20II%20KSAPCs.pdf
 https://www.linkedin.com/pulse/20141112122448-3299358-the-difference-betweenknowledge-skills-and-abilities
 http://govcentral.monster.com/benefits/articles/7413-the-importance-of-ksasknowledge-skills-and-abilities-in-the-federal-application-process
 http://www.blackwellreference.com/public/tocnode?id=g9780631233176_chunk_g978140
511697814_ss1-4
 Goffin, R. D., & Woycheshin, D. E. (2006). An Empirical Method of Determining Employee
Competencies/KSAOs From Task-Based Job Analysis. Military Psychology, 18(2), 121-130.
doi:10.1207/s15327876mp1802_2
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